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Executive Summary: Overall Evaluation

Roppongi Art Night 2025 continued the "three-day daytime and evening plus extended Friday night
hours" format, which has been implemented as an experimental model since the discontinuation of
overnight programming in 2022 and 2024, in order to establish a model for a sustainable urban arts
festival. The total number of visitors during the core period reached 708,000, the highest in the three
years since the pandemic. In response to the gap in visitor expectations regarding the discontinuation
of overnight hours suggested in the previous year's survey, the event delivered further enhancement
of artworks and a redesign of area development. As a result, visitor satisfaction recovered to 86.0%,
equivalent to the level of the overnight format in 2023. Notably, the Net Promoter Score (NPS) — a
metric indicating the degree of fans' attachment — recorded a high value of +13. While the average for
domestic leisure facilities in Japan remains in the negative range (approx. -20 to -40), this positive figure

demonstrated the deep "support" and "attachment" of visitors despite the changes in the format.

According to multivariate analysis (unraveling the relationships between multiple data points), visitor
perception consists of three factors: "Urban Exploration," "Extraordinary Night-time Experience,"
and "Accessibility". This suggests that the success was driven by providing a sufficient "festive sense
of scale" even without overnight hours, indicating that the viewing style for this "model of an urban
arts festival" has been accepted during the daytime and early evening hours. Economically, the
ripple effect reached 2,367 million yen, a 31% increase over 2023, creating a robust financial impact.
For Minato City residents, the importance of "Roppongi being a city where one can continuously enjoy
diverse arts and culture" reached 89%, proving that the project is highly valued as an essential element

supporting the city's cultural depth.

On the other hand, regarding the change in average stay (from 5.8 hours to 4.7 hours), it is inferred that
multiple layers of factors are acting in combination, such as changes in visitor attributes (an increase
in "solo visitors"), the impact of program placement at major hubs, and room for further optimization of
visitor information, such as maps. These aspects represent room for improvement to ensure a smoother

and more expansive viewing experience.

In terms of social impact, the image of Roppongi saw a dramatic transformation: the perception of
it as a place to "experience art" was 17 times higher among visitors compared to the general public
(49.8% vs 3.0%), and "cultural/artistic" was 10 times higher (38.3% vs 3.8%). This validates the event’s
role as a powerful "transformative mechanism," reframing the city’s identity to a "City of Culture and
the Arts."

Moving forward, based on the foundation of the model established this year, the project is now at a
stage to aim for further differentiation and deepening of value by re-incorporating its unique "overnight

festivity".



Key Evaluation Outcome: Comprehensive Assessment

Transformation of perception of Minato City as a hub for accessible and continuous engagement
with arts and culture

Rating: The project has successfully transformed the city's brand image and generated significant social
and economic impact.

Summary: Roppongi Art Night 2025 has reframed the urban image of Roppongi to a "City of Culture and
the Arts." (with recall rates approximately 10 times higher than the general public), establishing itself as
a symbolic venture for Minato City’s cultural hubs. The economic ripple effect reached 2,367 million yen,
marking substantial growth compared to 2023. Looking forward, further differentiation and a deepening
of value are expected by layering the "festivity of the overnight hours"—a unique characteristic of the

event—onto the foundation of this year's newly accepted format.

Results of Evaluation Questions
1. Visitor Acceptance of Format Changes

- Methodology & Data: This year, the Net Promoter Score (NPS) was introduced to measure event
advocacy, resulting in a score of +13. This exceeds the average for the Japanese service and event
industries, which typically sits in negative territory. Notably, the NPS among first-time visitors was

+25, indicating strong appeal to new audiences.

- Evaluation Result: The quality of exhibits and the enhancement of programming across the areas
effectively met visitor expectations without relying on the "all-night" factor. The new format has been
accepted to a certain extent, accompanied by an "affinity for the Roppongi Art Night". The acceptance
of this stable, three-day model has established a foundation that makes it easier for a wide range of

audiences to participate.

2. Communication and Reception of "Year-Specific" Themes

* Methodology & Data: An awareness survey was conducted for the 2025 "RAN Focus (Korea)"
programme, alongside a regression analysis on its impact on satisfaction. While awareness of the
programme was limited to 26.2%, the interest level among those who were aware exceeded 65.6%.
Regression analysis confirmed that visitors who value "serendipity" (encountering unknown talent)

tended to report statistically higher satisfaction levels.



- Evaluation Result: Although challenges in publicity and communications remain, the international art
experience focused on a specific region such as this year's RAN Focus serves as a vital stimulus for

improving satisfaction through encounters with unfamiliar works.

3. Enhancing Vitality through Redesigned Areas and Visitor Behavioral Patterns

- Methodology & Data: Visitor behavioral patterns were analyzed using stay-duration analysis
combined with SCAT (Steps for Coding and Theorization) analysis of open-ended survey responses
to identify where psychological and physical friction existed to shorten visits. Total visits reached
708,000, a three-year high, but the average stay duration was 4.7 hours, a decrease of 1.1 hours from
the previous year. SCAT analysis revealed the event’s role as a "cultural gateway" to museums but also
suggested that insufficient map information may be turning the "joy of discovery" into the "stress of

getting lost".

- Evaluation Result: While the event successfully maintained area-wide vitality, there is a concern that
the shortened stay duration may be leading to a stagnation of movement between facilities. Regarding
the cause of this trend, it is necessary to consider multi-layered factors, including changes in visitor
attributes, the impact of program placement at major hubs, and challenges within the information

environment.

4. Valuation of Roppongi as a Hub for Resident Engagement with Arts

- Methodology & Data: Changes in urban perception were quantified through a comparison of image
recall rates between event visitors and the general public. In the general survey, only 3.0% perceived
Roppongi as a "city where one can encounter art," whereas this figure jumped to 49.8% (approx. 17
times higher) among visitors. Additionally, 89% for Minato City residents, workers, and students

rated the ability to enjoy arts and culture within the city as "important".

- Evaluation Result: The event serves as a powerful mechanism for reframing Roppongi to a
"City of Culture and the Arts”. For local residents, the opportunity to engage with art in their
daily environment is highly valued as an important element that constitutes the city’s
identity.



5. Economic Ripple Effect

- Methodology & Data: Economic Impact Assessment was calculated using the Tokyo Metropolitan
Input-Output Tables, based on project expenditure and the spending of an estimated 217,000 actual
visitors. The total economic ripple effect reached 2,367 million yen, a significant 31% increase over

2023. Individual tourism consumption per capita was 6,175 yen.

- Evaluation Result: The increase in actual visitor numbers covered the decrease in per-capita

spending, creating a powerful impact on the local economy.
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DETRTEATLIEI V] & Lo 7=E#(E
% (MA: Multiple Answer) 2= @ B %.
METICEE - 9T 2 F kK, RiGEDN [E
HBezm] & LTEIFEMA3I>EZICH
L. IERZICIE C7-EAAFF (TG =3 K. 21
=2 R 3 =1/m) 2T\ 27 L TE:H,
-BAEK  BRIZBRIREDZETIEARL, T
HICENBWER] & [DIEELVWEE]
DEEER RSS2 Z & T EKGENHFH]
(2] [E] 038D >b, ENETEITKDHT
WBHZEBELAIZT B,

BXirt (BN — (Ot (ER

- BEABR @R DR - AmDEEA D, D
B - MENG [ER] 28l BRE

2o FE, BHIZROTFX b TF—&IIN
L. HEDHEESTICEEEST, [OFFX
b DRt — TR SRIL (BFEOEE) | -3

D) EWD ARBEDI—T 4 T %1T S,

TEETDANZALZRELNICT 5,

SCAT (Steps for Coding and Theorization) Ti¥, <= F ) 2 ZDHic+ 7 2 v Fb
LzF =%k, ZhAFhic, <l> F—20hoEHT BN <2> 2h
EEVIRR D 00T — XD, <3> TNk T T 200k, <4> Z T
PoHiFE 2L T—~ BEMEOIHCa - F2EZTH LT 4 ATy 7D
=T 4Tl <4> DT =~ - WEEENH VTR - =T 4 vEEERL, %
LA T 5 FRE L IO RN TFETH L, COTEE—-2EFD
T=RAOTF =227 v — o HHidle L o, RN TN T — % 0
SHICHHNTH 5, K& . (2011). SCAT : Steps for Coding and Theorization
— IR R & THT L3 MU T — 2 B R B 1 7 — 2 i Fik—
CREPETAE L 10(3), 155-160.
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1. [FHfiEsfd 1] RERAEEORRE

1INPS (v b - 7RE—%—-237)**IC&
504 YT 15

REELY ., F-AFEEBZE LTy — MR
ERMICIMZ 7= NPS OfERIL. RBEHEA RV
b [BEICEID - WMEENH S| LE<FHEL T
WpZeaRLTEY, AEREROZE(E DL AR
T—brFA bPREBOEZR (77 F-BAVLT
1) ZHIFLTCWEILZEMIFZbDERY EL
7= (K 4),

- NPS=3##E% 9~105=) —#H¥HF 0~6:)
<R HEEE3T% (25.7%+10.5%), I FE

41%., #HIFE 24%,

- 2kxa7 : +13

SRR  HREOS VX

HAERDEEERAE L. @IEELI’HE G &
P6m) FRVPLTV [FIMLER] AdH B0,
ZL DY —EREEDPA XY MIHUWT NPS Fij
<A+ (20 ~-4012E) &4 5 &AM
TT*% ZOHT, 77RA0HETHD [+13] %
L= ElE, TVRTAVAVIRARY MK
HBRNED OEENE 2 ERICH S L IFW R KK
KT7—bFHA bDRBEIOFVEE & X IFLES
LTWBEWRFET, EIFAVIMIZRES &, #
WdkiHZE D NPS A [+25] (#EEH 44%) & RH
LTEWHETY, IhIZASEED, EBROBIC
WLTAVY I 25X, 7710385700 H 3
ZEPALMICHE - TmEWVWRET, —A. YE—X
—DRA7 (+9) HEMRITEVSIE, BED [F
— LA FEEIFLDOERICK ZHAFEO S I P,
TR VAADY ETRERAEEN TV S L ER
TRETHY, WENET RS I LORIFHIBET
HBHZEHLRLTWET,
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1.2 AFAIC & % ki5E OFFHE DO#EE(L

EIGEMNNERT — b4 MCBSITEBRICERT
3 12BEBEHOEIZNNZ—V%@BITL. ZOERICE
CHBEO [BERTF GH@EH) ] ZHer00IcHEd
2OoMETWELT, Thon 12 0IEBIX, X5
BT r— bRABEICTEEZEEZ LIC3IERTER,
JEfzDIFZLTHHWE L7 IBM®DSPSS vV 7
MZ & 2RFOMH (ERDDHT - /NY < v 7 X[EER)
EToHRS, UTD3 20OBERFI»HES
NE L7z TNICKYRSBEIL, R"EKRKT—bFA
MICXE L T TERmELE - #1313 A B AR OERER]
(7ot EVT 4 -FBE] zifHEL VBRI L
MBELMICEY EFLE (K5),

- B 1HAF : [#mEE - F%R] (BE 25911075

=)
OFSEER : [H1&Y en' D] [HREHT — b
72 fE |

OfER  BEDERIEITTEHL, RAKE WS ER
TEFOERCHERZELLBO=—X,

F2RF(AENLREDEHEER] (JBEE 1,3,4,8

DTIV—7T)
OBFEIER : [RHMICERERLD D] [HRY L
—F]

OfFR : FERHDT7 — FEEELWSFERBHEZD
LoEEMETEIRERND=—X,

cEB3IRAF: 72>V T4-FES] (EB
5,6,7,10,11,12 ®» Z')L—7)
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OfEIR : DR EHMNEN—FLOES ZER
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4.NPS 27 D9 HEX

SEBMLTHT REKRT—bFo1 b Z2H0EICED 36N (10=7HR)

= | 65 | 58 | 4 | 3= | 2= e
21k (2025%) 11 23 18 9 9 221 175
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HEE2 BREQTEMUENNSELSHZTOTSLHBHZL (BRI © BE T 3HEEICEY 28E)
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HEHE1L ERIFANGVBFRPENG Y. AEAROHRENT— FERICHZ L (ERH : FROBPSIFE. AROLHDICET 2EE)
HEHE12 7— MBEERT TR, BEPTV—ILa v TRCSHATOISLCBMTES I (RRE: (FROBYSHM. FROLADICEYT 31EE)

EE#OMKI 175
ray % 4 Bain & Company 7% 2003 FICFFE L 72 Atk % SR 3 2 R CHER T 2 B ho b
1 2 3 BREARE R E L&A A YT 4 132 2 AT, https://www.bain.com/ja/
EHEY 644 consulting-services/customer-strategy-marketing/about-nps/
EHH11 -.552 .370 #5 NPSHHECHTHHHL0~6 LEvDIcH L, #EHA I, 10 CRoh
1EH2 505 B riciA, BARDMEH & PR 0FHEZ 7 ) lm2tm ez, BA
EE3 ) DHBAEELMRICHAELZNPS R~ A FRIch s ehS v, £k, WEY
R, PAERKMBRET 2T 7 —F - 2=20, HEBEEY A M ich 5BE
BE1 -635 KOMICEoTNPS X3 T BAE CEBT 31w, EEALETH B,
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IEH4 334
EE10 _752 * 6 EBITOH (PCA) tld. 487 — 2% EH LT, OBk E RN A2
OHRD TEI] CE LB TRTH 2, SROFECICHE (FkY) %k
=AS 339 380 AT L ZARREE LCERE R, 5 1R BIRICF — % 0 BB E IS X CE
HH6 370 FEREAESB DR NG, <~y 7 AWMEE At S 7 70 B2 i
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PEFIIBLT VA2 o2 ) X4 5HNTHEI RS,

RF# A ERD DO

[BlERA: Kaiser DIEFRbE/HS NI T v o & * 7 AN EITE (EROME] &g, Bl oSiiEmE 215372 0ok 2
2.6 BlORETEERAUR L & L, DIEGBHEIBE NS C & CHBOEMEREL L, A2 BEEOT 2] 24,
BlzE TRV DX REMAEKbZEI L] LWHIHARZIOI V- TICEE
N30k, KGHED [LHOEHOHES] L LTTidnl, s ofEMmd >
AN F =SOSR — L L 72, B WIEKE] & L CEHIL T3 2 R
EEN

19
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SEIODFHN b, KHEHFIIKREL [EREEZE
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ZEPBELMITEHY F LI AT OEBRRWER (&
DHERY) HHERTEET

S ER] & [BRERRK] 008 : [
T—hEBICARBIE] ZERTBEIL. BAIC
H [BEDELT—T14 &AM ICIFEVRAEE R
SmWMERDBHY £,

TREHRK] & TESTOERIK] 08t R
BHEDIFAEEZELATVER. [REDBEY
ToER] ZR27-0ICRKFLTWEHITTIER
WZ e REEnFx L7,

DF VY, 2025 FomEERER. KEDR X —
ERICEBEREVI LV D, HEED [HHRE
ELTORY 2 —LE] B [HEE - REFEERIK]
NDZ—RZRBSBLBRTHDZEEZONET,
— A CREFBRANDBLEHRETZ>TVWDH I LA
HhhY LT,

1.3 [ELEEE] ~DFEK

eEEz [KE®] R (8- 2% ] [F&
DEE (H-4R)] o3#MT/L—7l. EHK
NHEREDEICEA DT B I HVLHITLHER.
UTFodY ofEReHmY L7 (F6),

ZR BHMBELTORY 2 —LEDVHEREEE
5|

[&E (FFE®)] ~OELIFRBVEDD, HBEHA
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YA L ELEG WD 8] & [ElE] oFER (fF
- SRS V=) B mBBIKRDONTND
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ZEHMHIBBL E L7z, BIREOBIC L 28FAR A %E
BLTH, ERE-Z2HEIL—T] ICEEFNDE
BHESWIFEBTWET (K6), 2022 FEH,H
MEFTORBET V7 — FRAEICT THEEOHEN
B E0FRRB)] (ksmEHIRLI-IL) F-0 0
B/ HY £ LIH. REEOSIERICEVTR
BEAH > EHFERINTWBE I EPBELMNITHRY
Fl7, 2FEVREGRHELVLS [BEl oh—F%
Usded, ERBETY TERBICK > T MR
KELTORY 2—LR] ZRRETZZZ LD &
RERENERDOEDTIEAWLW,NEEZIONET,

2. [FHfiERRE 2] [SEL LS| DIEELRE

#74@ [RAN Focus| DR & Bt

2024 FEL VBBAL 7=, BEOECHIFICER %
Y T3%70% 5 L [RAN Focus| % #fc L. &4E
Bk MEE] 228F L E LA, ZOEYEA&IE,
FEH - NARKOZEFELFEZEI L. HEOH
BXL & FLRETEHIET, BERHERERERB
Z7- TERNARSEE] EWHIREAKRKT—MFA b
DMBEMEHERICTHHDTT, D RAN Focus
IZ2o2WT, 77— FMABORAMES LUOFEAMEIC
BT 2ERE, BESUEANOEKREICOWTEERE
REAmLET,

S HICHIET (1.2) Tk 7-3Ki5E O MEHN 5.
BEHS (B&BT7—T4 A bOER). BB 6 (G
LWFgE), EEH8 (B4 TH7—7T14 X+ - 1E@)
ICERZHTTC, BRAMMTESIHRVERE~NDE
E720 % L7,

[ irfER]

SEDHMITH S [RAN Focus (8BE)| DA
FEIXE TA DEY 26.2% [CBE Y. [LIRE TORE
ZHRLELE, LAL, BMLIEBoFRTO [#E
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DREFVIvILIEEWI EATHEINTWET, £



6. ERRSF T (ZEEED)
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BFR® (1BR1,2) 3920@ 21.8% 8662
7A. RAN Focus DERH1E & ElkE
FRAN Focus (E) ] DEKE
[EB&n&E ~R— 2] (N=157)
I E =
RAN Focus (32[E) 1 DFBF1E (N=600) S CEEARH 5T

M5B o1
T4%

6%
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TRAN Focus (E) 1 %8 L TOBEENXLADEKEZE(L
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BESBH oI
HED 3% /F

P

SES=N
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BESBEN o
4%

<L BELBRN ST
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—A. [FHMOEREDHEEW] ¥ [BEHT7—T 4
2] Z2EBRITIEBIEHREREENSEY LTV LN
HRInE L7 (HT7B)*5 ZNIFFREDOTERA
DHFFN. BMECHET A 1FRBEZICLSF vy
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FIRF (BR) zFHL. meERLIIFESY
T eERBLTVWET,

3. [FHfizkF 3] EEITEIDZEL

3.1 fEak e[l

2025 FIIBELETEMEEB Y TOREAKRE LA T
A7 7 LORBAAKEEETYA Y OIXRESI AW
FLAD. ZOMRIIESFZ27=DTL LI D &
SIHEADOFHEREBERFEOMEEE RS &, Bki5
EHHULT0.8 AANEEML 720, FRbUWLISHIEFS
N-RE. FHERE O &R HEXE 0 [0
WEBLWTLWBRBELHY £9, FIzIE. FHFEH
REBATFHEEHEIL 2022 F 3.7 HFF. 2023 £F-
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MR SN2 DD, ZITh oI HICEREMEAN
(65 —R] 2ZIET R\ QY EMEBE~D
EEABELLTH LT ET I 2ERDREONET
(K 8B-C), BERBM L LTT7— MEEHEELSL
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EMETONRART— b4 MFOHBE 7R Z
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Bh., BEBEICEEZSX-AREEIEIONE
¥, S®IE [RENFRSB] © (8O & EiEE
~DEBEOFEEDHEEEICOWT, LY EEARARD
HETL & I,

3.2 SCAT #ric & 3imRE - FAEERDEEL

BHEEREIZE % B W7 SCAT &2 1TL, AK
R7—=bFAbOBY Yy 7ETIL* LSRR
NoEBE7OERICETS [BET 7 b A LERE
REWIFHEEER] 2RHELE L7z, K9 TIE.
N OBEEZERILBAT NE[REICAIT-RE]
ELTEEL, EMEXZ L ONBEE TR
LTWET, SX0EAES GEHEORIH., 74
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TIMAL (BFINBHE)] & LTEEL,
Fodhe L TWET , SCAT HHTIC & » THE
Int [EREE] & AEER] ik, kiFED
BHEERD HHE I N, HERC R TE), IS
ZNo T 50BN - YEBNAER GRE) %15
LEd. TNZTNBES O TICIFRERMN % DRG] % 5
TTVWET,

AT TIE, KHEDOBBELERZEE L7z SCAT
DFOFERE NAIHTRLERAFOTO 3ER ([#8
mEE - RE] [FFHENATEAER] [T/ E
UTq]) 2RO LAaLE, BREZEAT 4D
ZXLDBEERAE LT, PFOER, HEE%
Y25 MBEER] . 2nhx9h1F5 [EEER R
B)] IRE—FOBERICHIIENTERINEL
oo BIZIE. BH7 Y FH L1 [FERB BN LR



8A. I HIE R DHER X 8B. ERZOEEFHRIRR
_ ERBOEERBERR ) HAEACETEL,
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S 1) — STwk -
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FreAY TR NF, RIECERS TR NG o720 . WIFHEA 2 - 72 OHEEHEE S | PBEIN TS, M9 THALTW2EMT Y P A0RB
V] 570, MIfFLBEDOF v v 7HELP T, FRE LTHEER 272 8L . AREOIAME GEHHNAERROAM. 77— F ~OBL & 7B~ DB A
Bl L53) L3 wliisd s e wvwi s, 2856 (L wiFik) offiss B T O R OFER - [litE, EEOFTT — FERSELE) o THIR L,
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filife e & 2022 X, ROR—=YHb XY v u— FAlfE,
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https://www.roppongiartnight.com/2022/evaluation.html
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