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Summary of the Project Evaluation

The analysis of Roppongi Art Night 2023 revealed intriguing changes across various aspects of the

event. This evaluation report is structured in alignment with the two evaluation objectives.

Evaluation Objective I: Examining Changes in Visitors’ Appreciation
Behavior that Reflect their Attitude toward the Event

1. Trends in visitor behavior are returning to pre-pandemic levels.

While the gender ratio remained consistent at 40% male and 60% female, there was a notable shift in
occupational demographics, with student attendance increasing by 13.5% following a decline during
the pandemic. Additionally, solo visits decreased to 28.5%, whereas visits by pairs increased to 54.9%.
Repeat visitors accounted for 64.9%; in particular, 44.7% were annual visitors—the core visitors.

During the core night hours (from 18:00 on the 27th until 06:00 on the 28th), 18.4% of visitors stayed
until the second half of the core hours (24:00-06:00; late-night visitors), 23.8% stayed only during the
first half of the core hours (18:00-24:00; night visitors), and 57.6% stayed during the day until 00:00
(non-late-night visitors). Night and late-night visitors comprised approximately 40% of all visitors, and
approximately 60% of visitors enjoyed programs before core hours until midnight. Roughly speaking, 40%
of visitors enjoyed the event at night and 60% during the day. These findings indicate a return to pre-

pandemic patterns.

2. Higher satisfaction is correlated with longer stays.

Visitor satisfaction rates increased by 3.4 percentage points compared to the previous year, with a
total of 87.8% of visitors reporting that the event was "very enjoyable" or "enjoyable." The percentage
of visitors who reported having a "very enjoyable" experience reached 49%; a significant increase of
11.5 percentage points and a highest percentage recorded since 2012. Dissatisfaction remained at
4.0%. High satisfaction was noted among women aged between 20 and 29 years (92.9%). Meanwhile,
participants who stayed for over 10 hours or into the late night showed a higher intention to return
and repeat the visit. However, those who stayed for shorter durations, especially first-time visitors and
individuals aged between 40 and 59 years displayed lower levels of satisfaction. The "night-only visitors"
during the first half of the core time also belong to the group with shorter stays; therefore, we should
consider how to enhance their experiences in the future. There was a potential correlation between
solo attendance and negative responses. On the other hand, it is also conceivable that 32% of repeat
visitors attend alone, suggesting that solo attendance increases among experienced visitors. It would be
worthwhile to consider what solo visitors enjoy about the event. Meanwhile, longer stays are associated

with a better understanding of art, leading to higher satisfaction, a higher intention to return, and active

communication over social media channels.

3. Non-late-night visitors focus on enjoying artwork with family and friends, while
late-night visitors enjoy a more exploratory viewing experience.

Segmenting participants into late night and non-late-night groups revealed distinct behaviors. Non-late-
night visitors primarily focused on art appreciation with family and friends, whereas late-night visitors
stayed outside and within the core hours and engaged in thoughtful art exploration, enjoying a mature
nighttime ambiance. Programs appealing to both young and veteran audiences should be considered;
these groups tend to stay longer, especially those who attend the event for over 20 hours (primarily
males over 50 years of age). Enhancing dialogue and interactive opportunities for late-night visitors and
incorporating festive performances for younger audiences could enrich the program.

The Roppongi Art Night 2023 met post-COVID expectations and was highly praised by the
participants. Moving forward, we should focus on enhancing experiences for young generations who
lacked such opportunities during the pandemic; this may be achieved by further enhancing the programs

and creating attractive plans to cater to the diverse needs of visitors.

4. Economic impacts are approaching pre-pandemic levels.

The economic impact of Roppongi Art Night 2023 decreased by 32% compared to the previous year, with
direct effects of ¥11.72 billion, first-order indirect effects of ¥4.6 billion, and second-order effects of
¥1.71 billion—totaling ¥18.03 billion. The per capita tourism expenditure decreased by 41% compared
to the previous year, although it remained higher than the 2015 levels, and there is a possibility that the
event's scheduling over three days last year was the exception and economic impact levels are reverting

back to pre-pandemic levels as the event takes on its traditional format.

Evaluation Objective Il: Examining the Levels of Achievement of Short-
term Outcomes and their Links to Medium-term Outcomes in the
Logic Model for Event Organizers

5. Local visitors’ high satisfaction is rooted in their perception that the event enhances
the community’s image.

To elucidate the impact of Roppongi Art Night 2023, we examined short- and medium-term outcomes

among five stakeholders, as shown in the organizers’ logic model—namely, local residents/groups,



external staff, artists, the organizing committee, and governmental bodies—and compared them with
the event's status over the past few years. Surveys related to visitor questionnaires revealed that
approximately 28% of the visitors in 2023 were local visitors and shed light on their characteristics and
participation patterns. While local residents enjoy Roppongi Art Night for short periods, their active
involvement in volunteer activities, such as cleaning and patrolling, also indicates an enhanced sense of
community participation. The satisfaction of local residents is high; in particular, residents were notably
more satisfied with the area's image, suggesting that Roppongi Art Night may positively influence the
local community. However, the evaluation could not objectively confirm any changes as specified in
the short-term outcome “diversification of local activities” by the local residents/groups. Further data

collection and analysis are required to make evaluative judgments.

6. Contribution to professional growth and career advancement.

In the logic model for external staff, staff participation in Roppongi Art Night was expected to facilitate
their professional growth and career development in the art sector—this was a medium-term outcome.
It was found that staff members' participation in organizing the event prompted growth, leading to
practical experiences, such as networking for success in the art sector, gaining expertise in financial and
grant management, and learning the operations of large-scale events, which contributed significantly to
their professional growth rather than just their expertise in the art itself.

In the logic model for emerging artists, the artists’ participation in creating and exhibiting artwork
suggested a short-term outcome of “enhanced recognition as artists leading to career advancement.”
The survey results showed that while the impact on artists' creative expression was positive, challenges
arose in networking with audiences and other participants because of the COVID-19 pandemic.
Additionally, a situation in which the short-term outcome had not yet been felt was indicated.

7. Role of the symbolic program in promoting the integration of the local community
and art.

The members of the Roppongi Art Night executive committee, who are also members of the Roppongi
community, were involved in this project to attract new visitors to the area and expand the visitor
group as a whole. Additionally, Roppongi Art Night has been found to promote greater visibility of
each institution and support the development of young staff members by providing opportunities
for experimental initiatives (such as collaboration with external venues and experiences for young
curators). Furthermore, it was discovered that the Roppongi Art Night serves as a "symbolic program"
for collaboration between the local community and cultural institutions that leads to improved
cooperation between these groups. It also enhances Roppongi’s image as a "culturally rich city center

with art and design," and serves as a catalyst for reconnecting fragmented communities through

art, particularly amidst redevelopment efforts. Government agencies evaluate Roppongi Art Night as
contributing to the cultural enhancement of the administrative area. While short-term outcomes, such
as "outreach activities outside facilities" and "enhanced recognition," were expected, it was confirmed
that the medium-term outcome of "enhanced collaboration among various organizations" was achieved.
However, there is no common understanding of the specific image of an "international cultural hub."
Additionally, discussions have highlighted a need to specify of these outcomes as well as challenges
and areas for improvement, including considerations for strengthening collaboration and developing
programs that align with the sustainable development goals (SDGs). Therefore, it will be necessary to
reassess the program outcomes, clarify the main concepts, and reconstruct the logic model in the near

future.

Overall Evaluation

Based on a comprehensive analysis of results under the evaluation of Objectives | and Il, it can be
concluded that Roppongi Art Night 2023 successfully met the diverse needs of visitors and positively
impacted the local community and the art sector. However, various challenges and opportunities
emerged, including fluctuations in economic ripple effects and different viewing styles across visitor
demographics.

Ultimately, Roppongi Art Night has served as a pioneering model for "urban development through art"
by connecting the people of Roppongi with cultural institutions through art and reconfiguring the area's
spatial landscape as a "symbolic program." Looking ahead, it is crucial to determine our goals and how
we may best achieve them, especially in light of the trends of the post-COVID era—this period marks an
opportunity to envision Roppongi Art Night as a program that continues to lead future developments.

In particular, there is a need to focus on the expectations of younger demographics who have the
potential to become repeat visitors. Furthermore, program improvements and compelling initiatives

should be created in the interest of sustainable development.
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