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Roppongi Art Night, which started in 2009, is an urban art festival organized in Tokyo that has continued

for the past 13 years. The 2022 program was the first event held after two consecutive years of
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postponement in 2020 and 2021 owing to the COVID-19 pandemic.

This project evaluation of Roppongi Art Night, 2022, was conducted with the following two evaluation

objectives:

*

Evaluation objective | : to highlight the evolution of Roppongi Art Night to adapt to a changing
external environment. The analysis centered on how this year’s format (covering three full days

vis-a-vis previous years’ non-stop 36 hours) affected visitors’ attributes, behavior patterns, and

consumption levels.

Evaluation objective Il : to unpack and re-assess the “value” of the Roppongi Art Night from
varying perspectives. The past data analysis and reports have already proven how visitors and
stakeholders value the event itself. Therefore, this year, we focused on the following three
perspectives: first, the value of the event as a “device” that connects art and city; second, as a
“festival for local communities”; and third, as an “international art exhibition.” This report analyzes

both qualitative and quantitative data in line with these perspectives, discussing them in detail, and

assessing whether the event’s mission was achieved in line with its Core Mission Statement*.

Methodology: To achieve the two evaluation objectives, the evaluation team conducted
interviews with relevant stakeholders, online surveys with visitors (Visitors’ Survey) and the
general public (General Survey), and ran a text-mining analysis on the surveys. To ensure
continuity and consistency with the project evaluations in 2016 and 2018, the same questionnaire
was adopted for the Visitors’ Survey and General Survey, except for a few amendments that
would highlight any changes in the results that could have been influenced by the introduction of
the new format this year.

Summary of Results regarding Evaluation Objective I: To highlight Roppongi Art Night’s
evolution to adapt to the changing external environment.

Despite the Government’s lifting of restrictions on large-scale events put in place during the
COVID-19 pandemic, visitors of the 2022 Roppongi Art Night showed a tendency to come alone
or in small numbers with their closest family and friends, avoiding large groups. Interestingly,
the data showed a strong increase in visitor spending on food, beverages, and merchandise
purchases. Visitors also showed an overall positive increase in their willingness to revisit the
event in the future.

However, an analysis of the open-ended questions from the Visitors’ survey revealed interesting

findings. In addition to the fact that the night-time entertainment aspect, an iconic feature of past
Roppongi Art Nights, diminished this year, factors such as "originality and quality of the artworks,”

"excitement and sense of unity," and "accessibility and easy navigation around exhibitions"
had an impact on visitor satisfaction. We also found that compared to repeat visitors, first-time
visitors were less concerned about the event not being an all-night event simply because they did

not know how the Roppongi Art Night events spanned out in the past.

Summary of Results regarding Evaluation Objective Il: to unpack and re-assess the “value”
of Roppongi Art Night from various perspectives

After reassessing the “value” of the Roppongi Art Night in light of the three functions, the

following findings were obtained through the evaluation.

Roppongi Art Night as a “device” to connect art and the city

@ The exhibition of artworks in the city created a new influx of people, connecting the dots
within the Roppongi area, such as museums, commercial areas, and local communities,
creating an integrated art zone. In addition to the art experience itself, it created
opportunities for visitors to discover new attractions in the Roppongi area.

€ Art was made more accessible in that, while being recognized as an annual festival/event, it
seamlessly blended into the urban landscape, revealing the possibilities of how the presence

of art could be part of one’s day-to-day life.

Roppongi Art Night as a “community festival”

€ Local residents recognize Roppongi Art Nights with familiarity as an annual festive event
organized close to home. Compared to visitors from outside the community, they appreciate
the diverse range of “values” brought by the event.

€ The Roppongi Art Night has high potential to generate significant impact on community-level
engagement and generating dialogue about area development, especially in view of taking
advantage of the many leading art institutions in the area. However, the event lacked any
systematic mechanism to intentionally involve local residents in any programs, leaving them

to participate as one of the many “visitors.”

Roppongi Art Night as an “international arts exhibition”

@ The event fulfills its function as a platform for people from diverse backgrounds and creative



leaders to gather and connect, albeit to a limited extent, especially under the influence of the
pandemic.

@ Thus, a potential need for dialogue has emerged. Further development is expected regarding
the expansion and enhancement of social functions and spaces, mainstreaming “universal

design,” and creative public programs.

Based on the evaluation in line with the two objectives, what the Roppongi Art Night 2022 has achieved
in light of the evaluation framework of 2016 and 2018 adopted from the Core Mission Statement of
Roppongi Art Night are: “creating extraordinary art experiences” and “enhancing the cultural image of
Roppongi.” The analysis of the Visitor survey confirmed that Roppongi Art Night is indeed functioning as
a “device” to connect art and the city. However, with regard to other mission objectives such as “proposing
new lifestyles” and “pioneering models for area development,” the evaluation observed differences in the
degree of achievement and scale of the relevant initiatives implemented. Issues regarding stakeholder
involvement and engagement have also emerged. Therefore, this evaluation cannot conclude with
evidence that all intended short- and medium-term outcomes were achieved in line with the long-term

strategic objectives.

Finally, the evaluation team recognized the need to review the logic model and evaluation framework
while reaching this evaluative conclusion. Some of the identified short-term outcomes have become
outdated with results already accrued over the past 13 years. It is time to reexamine the logical linkages
and feasibility of achieving medium-to long-term outcomes vis-a-vis short-term outcomes and other
details in the roadmap. Revisions of the intended outcomes should be made accordingly. In addition, a
review of the feasibility of achieving long-term strategic goals should be considered in earnest, including

the question of whether these goals could be achieved only through Roppongi Art Nights.

* Roppongi Art Night's Core Mission Statement: Roppongi Art Night is a one-night art festival in Roppongi. The
city of Roppongi, where a variety of commercial and cultural facilities are concentrated, is also dotted with a diverse
range of artworks, not limited to paintings and sculptures, but also design, music, videos, and performances. All
forms of art collectively aim at creating extraordinary experiences for visitors. It also proposes a new lifestyle of
enjoying art in daily life. The integration of art and the city will also enhance the cultural image of Roppongi and
create a pioneering model for urban development in the metropolis of Tokyo. The festival will continue to develop

further as one of Tokyo's leading art festivals.
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15. TRARKRT7— bF A k20221 OFFFAEE (2019 FL D)

N= xRS T ®R5T2 b SHEN RHLEW FiHY BE
S[E (2022%) 373 56.3 349 86 03 20224 ‘ 91.2% I
S | ! 6 0, 2% 20%
2019% 1251 42 46.3 11.3 04 20194 | 88.3%
2018% 1245 429 439 132 01 20184 | 86.8%
20174 977 428 459 108 05 20174 | 88.7%
20164 1086 39.3 50.3 99 06 20164 ‘ 89.6%
20154 264 M7 424 1562 08 20154 | 84.1%
20144 372 44.1 435 116 08 20144 | 87.6%
2013% 346 436 405 145 1.4 2013% | 84.1%
20124 438 64.4 297 5307 20124 | 94.1%
20104 461 57.7 354 6307 20104 ‘ 93.1%
20094 315 487 36.9 134 1 20094 ‘ 85.6%
(W] (%)
Y, B A
14. &R Y —IL
Q. SEID IREKRT—rF +2022) T CHAICASKDDZLTHSHSEIEEV, (EHREER) [%E]
(%) 100
80 69.2 676 245 (20224)
—2019%

60

40

26.0

08

. EIFBEEE
A 20224 20194 e
A 1574H
precees 50955 1841H 5424
A 848M 399 448
=3 3784M 1841M 1943M
VRIS A B 4306 310M 3997H
Nk 1087H 236H 852MH
BitesE 12407H 4669/ 7738H

N= /L}Et'j(PIC?;)”f : (ﬁgitzzjg) A Twitter AxtFacebook /AztInstagram AARTv Y EnbRALBN 2
24k (2022%) 373 26.0 69.2 314 78 453 67.6 08
o B 315 26.7 68.6 30.2 6.7 46.0 689 06
"R wm - 56 214 732 375 143 429 625 00
& % | SEAIHT 127 189 69.3 19.7 3.1 50.4 68.5 16
BB ypr_y— 246 29.7 69.1 374 102 427 67.1 04
2019 FERR 1265 375 61.7 221 128 156 65.8 45
2018 FERR 1245 334 614 318 15.8 155 58.7 39
201 7EPERR 977 34.1 63.7 410 722 34
20164 BERR 1086 412 64.3 395 64.0 38
2015 FERR 372 86.4 80.3 95.2
2014 FERR 346 820 87.3 96.8
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X 16. AIGHIE - RRE

Q.5E IREART7—bFA b1 IZBMEINT, BS<5VOEEZEONLD. BMSELETV. [HAE]

X 18. FAEEDEET

Q.&5E MREART—rFA b1 IZEMENT, E5<5VDBEZFEONIH. BMSELLLETV, [WEHE] - - - KRAE
Bo&afEZzEE

[ERA L e AET
(%)
40
w2k (20224F)
0 | —— R
—THEREM
20 —HIERRIH
10
0
"
N= f:f; ~1000M3 | ~2000M | ~3000f3 | ~4000M | ~5000/ | ~6000F3 | ~7000M | ~8000F | ~9000M |~10000M | ~20000/3 (~30000M| ZhME | FH&H
218 (20224) SIS 9.7 105 129 129 8.8 9.9 4.6 35 2.1 2.1 38 9.1 35 6.7 12407H
= | SR 81’5 9.8 8.6 12.1 13.0 9.5 10.2 35 38 25 25 4.4 10.2 35 6.3 132148
& | &8 - Tl 56 54 21.4 179 125 54 8.9 10.7 1.8 0.0 0.0 0.0 36 36 8.9 8315M
B 5 | OEERSTE L 155 135 14.2 194 10.3 9.0 84 3.9 39 0.0 1.3 2.6 7.1 1.9 45 5911
M THEEREIM 165 85 85 9.7 145 9.1 85 6.1 4.2 4.2 30 30 109 4.2 55 9378H
SHEERFRT H 53 1.9 5.7 38 15.1 75 189 1.9 0.0 1.9 1.9 9.4 9.4 5.7 170 408360
& K |SEprgsT | 127 8.7 9.4 134 9.4 4.7 11.8 5.5 4.7 3.9 39 4.7 10.2 24 7.1 9556
BB -5~ 246 | 10.2 11.0 126 14.6 11.0 8.9 4.1 2.8 1.2 12 3.3 85 4.1 6.5 13880M
201 9FREMHER 1265 6.6 193 184 136 9.9 85 6.4 28 1.7 28 1.4 45 2.1 2.1 4669
201 8FREHR 1245 4.9 20.2 20.2 145 10.0 5.9 4.0 3.2 27 2.1 1.2 5.6 2.2 34 5871H
201 7TFREHER 977 45 16.6 17.1 16.3 11.7 6.6 5.1 4.2 35 25 16 6.2 25 1.7 5104M
201645 FEME 1086 | 47 139 144 15.6 11.0 9.5 7.8 4.0 2.9 2.9 2.2 6.0 2.7 2.7 57948
2015 RAEER 264 6.1 14.0 9.1 125 10.6 9.5 7.6 4.9 2.7 3.0 11.7 42 0.0 4.2 8492
(N (%)

MCHRTERSRI H (8 BERILIL) . HTERRI M (4 ~ 7 SR, HTERRI L (3 BRILLA)

X 19. S2MIEFHOF AT

Q. BMEHDOY—EXZFBALE LD, [HHE] Q. BIEHOY —ERZF AL AL o BAZEMSELL

[AiEHi8] [sx&E]
(%) 100 (%) 60 s ore)
e 2k (20224) —
80 —— SR L ——hEREL
—— SHERTEM w0 | 33 —— WM
60 —— WEBH —— WEBREH
40
2T 12, 10.2
20 99
o )
N= | BPB | _goom | 1000 | ~2000 | ~3000 |t | e 8RB | 500/ | ~1000/ | ~1500/ | ~2000/ | ~3000/ | ~50008 | ThLLE | FHasE
ot A ] M ot
Sfk (2022%) | 373 | 764 | 05 | 24 | 99 | 40 | 67 | 848@ 332 56 123 6.2 107 9.7 2.1 102 | 37848
2 P [HE 315 | 762 | 06 | 25 | 102 | 38 | 67 | 8438 327 44 2.1 6.7 102 | 105 124 | 111 | 4059/
w4 56 | 768 | 00 | 18 | 89 | 54 | 7.1 | 904/ 339 125 143 36 143 54 10.7 54 | 2376/
1 PR 155 | 852 | 00 | 13 | 45 13 | 77 | 562/ 484 58 103 84 58 84 77 52 | 16618
1 o BRI 165 | 727 | 12 | 24 | 127 | 73 | 36 | 611M 236 55 127 6.1 139 | 115 152 115 | 27678
AR 53 | 623 | 00 | 57 | 170 | 19 | 132 |24218 189 57 170 0.0 15.1 75 15.1 208 | 13159@
# % |SEh;me<T | 127 | 700 | 08 | 47 | 102 | 55 | 87 | 7258 339 6 165 6.3 1.8 9.4 1.8 87 | 2329
%8 yr—y— 246 | 797 | 04 | 12 | 98 | 33 | 57 |911@ 329 77 102 6.1 102 98 122 110 | 4536M
2019F@ERE 1251 | 787 | 1.1 28 | 132 | 18 | 23 | 3998 230 133 157 9.2 130 | 108 10.1 50 | 18418
2018 AR |1243 | 825 | 47 | 22 | 83 | 14 | 10 | 2648 26.1 108 | 162 75 122 | 122 95 55 | 2140/
20175 BES 977 | 633 | 139 | 56 | 114 | 34 | 25 | 504/ 218 104 | 174 78 131 132 84 79 [ 21118
20164HEHE 1086 | 733 | 36 | 39 | 128 | 39 | 26 | 5108 206 62 170 8.0 126 | 137 2.7 91 | 24168
201 55 BEfES 264 | 534 | 114 | 140 | 106 | 34 | 72 | 918@ 172 129 164 8.1 12.1 183 40 110 | 26198
[N %) %)
MORTERFRI H (8 BERILAL) . SHTERERIM (4 ~ 7 BSR). H7ERSRA L (3 BFRIMA)
X 17. iREEAE
Q.40 TAREAKRT—rFA k1 IZBMENT, E5<HVDEEEFEONID. BHSELEIV, [HAE]
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e 100 as 2 (20225)
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—— HEREM
60 —— HTERFREIH
40 14.2
38
20 24 . a8 4
O - 1
.
N= ﬁf; ~500F ~1000/ ~1500F3 ~2000/ Rk THRE
21k (2022%) 373 74.3 2.4 3.8 1.6 3.8 14.2 4306
B R 315 714 2.5 4.1 19 4.1 15.9 4660
B8 - i 56 89.3 1.8 1.8 0.0 1.8 54 2470MH
5 SHTERER L 155 78.1 1.3 3.9 1.9 2.6 12.3 1042H
M SHERRIM 165 764 2.4 24 1.8 4.8 12.1 3280H
SRR H 53 56.6 5.7 75 0.0 3.8 264 17046H
# 3k | SENTIH T 127 709 2.4 3.9 24 3.9 16.5 3464H
BB )r—y— 246 76.0 2.4 3.7 1.2 3.7 13.0 47411
20195 RERR 1251 875 2.2 35 1.1 2.2 34 310MH
20185 HEMRR 1243 87.2 1.9 3.6 1.1 2.1 4.0 291H
201 7ERERR 977 85.9 1.6 29 1.3 2.9 54 573H
20165 HERR 1086 78.6 8.2 4.9 1.1 2.6 4.6 4511
2015FRERR 264 705 3.4 3.0 5.7 19 155 1259
(A) (%)

MCRTERRI H (8 BRILLE) . WERM M (4~ 7 85R0), HTERRI L (3 BRIM)
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